Minutes of the ALL SAINTS ANNUAL PARISH MEETING

held on WEDNESDAY 5th  MAY 2010 in the Village Hall at 7.00 p.m.

The meeting opened at 7.00 p.m.

PRESENT:  Mrs Brickill, (Chairman) Mr Storey, (Vice-Chairman), Mr Jenner, Mrs D Bale,  
Mrs J Verplancke (Parish Councillors), Councillor  A Moulding, Mrs L Dibble, (Voluntary Footpath Warden & Neighbourhood Watch Co-ordinator) , Mrs Barnard (Parish Council Clerk), PCSO A Jones, Mrs J Ross, and Mr P Peach
APOLOGIES: Councillor P Daviani and Mr W Coltham.
MINUTES:
The Minutes of the last Parish Meeting held on Wednesday 6th May 2009 had been circulated. It was proposed by Mr A Storey and seconded by Mr K Jenner that they be approved  as a true record and they were duly signed by Chairman (Mrs Brickill).
MATTERS ARISING:  



There were no matters arising

REPORT FROM CHAIRMAN OF THE PARISH COUNCIL:

Welcome everyone to All Saints Parish Council Annual General Meeting. 
 
Year 2009/2010 has been a busier year than ever due to continuing changes and implementations cascading down from Central Government.  Your councillors where able to attended courses this year to enable them to clarify and reinforce the new legislation. We have reviewed and agreed to a revised Code of Conduct .As a council we have met the statutory obligations devising a Risk Assessment Plan covering aspects of our duties. We have yet to implement an emergency plan which we will begin within the coming year. We are very aware this is our next priority in which we trust that, you the parishioners of all five separate settlements, will become involved.
 
After some deliberation and request from local residents the council undertook to buy the telephone kiosk at Waggs Plott. The Kiosk will be used as a notice board to replace the board which is in sad state of repair. All Saints school requested we allowed a school notice board to be put on the present parish notice board in the car park. Unfortunately the matter did not meet the requirements of our Risk Assessment Policy. ‘Celebration of All Saints’ - the council was able to find some independent funding for this event after being asked for monies from the precept. Your council has deemed to loan £100 pounds which is to be paid back within a month after the event. This was considered to be a fair compromise with your money.
 
We continue to work with our liaison officers at EDDC, a service which has greatly improved during the appointment of my term of office. The co-operation, whilst dealing with the ever contentious issues of planning, is leading to a more sympathetic and open dialogue and at last notice is being taken of local  knowledge though we are still somewhat puzzled at some of the decisions EDDC make, but as always the planners have the last word. Our recent dealings with EDDC regarding the siting of the four affordable homes at Waggs Plott lead to a compromise.
 
Mr Brian Hoar the Highways Officer gives us excellent service despite the constraints of his office which as a Parish Council we really appreciate.
 
Our footpaths continue to be kept in excellent order thanks to Libby Dibble, our voluntary Footpath Warden. Libby works extremely hard and we are greatly indebted to her dedication. Next year she meets an added challenge as financial changes are being implemented but we have no doubt she will cope admirably.  Thank you Libby, we really do appreciate the time and effort you take.
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Wearing her other hat, we also thank Libby for her continual efforts on behalf of us all as Our Neighbour-hood Watch Co-ordinator updating us as and when any matters arise.  We also thank her fellow co- ordinator Mr William Coltham for the tasks he undertakes which makes the Neighbour-hood Watch such a good service.   
The Pheonix Project is now completely finished, officially launched last summer and is now a great success with riders and walkers alike. This is an initiative taken up by John Presgrave, who worked with local farmers, The Blackdown Hills Association and EDDC.  Yet another voluntary service given by a member of the Parish.  Thank you John for your diligence, perseverance and hard work.  By the feed back there is many a grateful rider.
 
The monthly police report is given by PCSO Amanda Jones (Police Community Support Officer) reporting any potential problems and continuing to give support to the Parish and taking note of any concerns the parish has. PCSO Jones has attended the monthly Breakfast Fayre to listen to any crime related queries and given guidance to parishioners where needed.  Gladly PCSO Jones’ reports of crime are short. We are very fortunate in living in an area where crime statistics are very low, but the recent recession needs to make us all more vigilant and keep garden machinery and tools under a safe lock and key.
 
I would like to thank our ward Councillor Paul Diviani for his continual support and guidance which makes my office much easier to uphold.  My thanks to Councillor Andrew Moulding for attending our meetings where his calendar permits. He to assists with guidance where appropriate.
 
To end on an upbeat, All Saints Celebrated the 20th Anniversary of becoming an independent Parish Council instead of being integrated with Chardstock.  Whether this has been successful only the original parishioners can judge.  Those who attended the Celebration, about eighty in all seem to have enjoyed the evening and asked for a 21st Celebration next year, like all major decisions this matter will take a very long time to deliberate.
 
To conclude I wish to thank my fellow councillors for their continued support, their invaluable input to discussions and working so well as a team. I speak for all you councillors as we give  appreciative thanks to our clerk, a very hardworking and wise member of our team, especially over the past three months of which were very difficult personal times.  Thank you Shelagh.
REPORT FROM COUNTY COUNCILLOR: Andrew Moulding

Following my election to the County Council on 5th June 2009, I have been delighted to serve the residents of the Axminster Division, which covers the communities of Axminster, Millwey Rise, Raymonds Hill, All Saints, Chardstock, Dalwood, Hawkchurch, Kilmington, Membury, Musbury, Shute, Whitford and Yarcombe

Following an induction period, I was asked to serve on the following committees and outside bodies:

· Environment, Economy and Culture Scrutiny Committee

· Investment and Pensions Fund Committee

· Audit Committee (Vice Chairman)

· Personnel Partnership

· Personnel Panel (Employee Dismissal Appeals and Grievance Appeals)

· East Devon Highways and Traffic Orders Committee (Vice Chairman)

· Devon County Council representative on the LGA 2012 Olympics Committee

· Devon Playing Fields Association

· Seaton Regeneration Board

· Board member of Active Devon (County Sports Partnership)

MINUTES OF THE PARISH MEETING

5th May 2010

3.

Education - Learning Community Review

I recently attended the Axe Valley Local Learning Community Area Review Day at Weycroft Hall, which was also attended by representatives of All Saints C of E Primary School. This was the first stage of a review of Devon’s Primary Capital Programme, the Children and Young People’s Plan, and Devon’s Vision for Learning. I felt that this was a useful day in commencing discussions regarding the future for local education, within the background of these difficult economic times. I will need to ensure that thorough consultation is exercised if any changes are suggested.

Highways

The area suffered from flooding in the autumn, and since Christmas, problems switched to snow-clearance, followed by potholes! The County Council’s highway teams have been working flat out to try to keep pace with the damage and have fixed nearly 50,000 potholes! Devon is faced with the biggest road network of any authority in the country (approximately 8,000 miles) and struggles to balance the books, although an additional £2 million was invested last year, and a further £2.25 million has been included in the budget for next year, to continue to improve the network. Thankfully, Devon received £3.6 million from the budget announcement at the end of March towards the cost of repairing potholes.

Councillor Diviani heads up a task group looking into the problems experienced by this winter’s weather and we hope that ideas will come forward from this group to improve the situation in the future.

Local Government Review  

The saga continues! Although the Secretary of State’s decision has removed the threat to East Devon District Council, the government decision to proceed with the creation of a unitary council for Exeter, against its own previous recommendations, has caused huge concerns. County Council Services and Finances will be severely challenged under the proposed arrangements. However, this is not the end of the matter as DCC will be challenging the decision through judicial review.

Devon County Council Locality Budget
From this year’s Locality Budget, I have been able to support a project at All Saints 

C of E Primary School and arranged a contribution towards the Celebrate All Saints event.
Personal thoughts

I must apologise to the Council and its residents if there have been occasions when I have not been able to attend Parish Council meetings. I have a full-time job, which often requires my attendance at evening meetings. I have responsibilities and commitments with East Devon District Council and I am invited to attend the regular meetings of ten parish councils. However, I am always available to meet residents, particularly at weekends. 

· Clr Moulding went onto report that as a member of  the LGA 2012 Olympics Committee he was involved in the Olympic torch relay.  It was thought that throughout the UK 95% of the population will be within one hour’s travel of the torch at sometime during its passage.  The torch will arrive in 
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the UK about two months prior to start of games and will be carried throughout by local people previously selected.  They will each relay the torch for approximately 200 yards each.  The torch will be relayed through Devon covering both the North and South on its inward and outward journeys.

Clr Moulding is proposing that the journey through the South takes in the designated Jurassic area.   

General Parish Works - Local knowledge is of vital importance here and it is hoped that perhaps a network of farmers and residents with specialist knowledge and equipment can be established.  The role of the lengthsman is also being looked into with a view to perhaps resorting to the practice of consulting with the Parishes as to what work needs to be carried out and when.

The community bus project met with problems mostly costs and  implications  of trying to set up a new service.  Tesco is to double the size of the store in  Axminster and it is hoped that some monies under the Section 106 agreement can be allocated to this project.  It will hopefully cut down on the increased traffic implications caused by the larger store.  Bus passes will be accepted on this new bus service should it be successfully implemented.
REPORT FROM COUNCILLOR Paul Diviani

Annual Report 2010
(read by Mr Jenner)

In the cloistered world of local government it has been quite a momentous year! We all awaited Hazel Blear’s announcement on unitary government, then her bike came off the rails, her successor then had to declare an interest as his mum is active in Uplyme... In the almost end, Exeter’s pyrrhic victory in its original colours is debated in the High Court as I write, tomorrow, the 28th and 29th April, courtesy of the two Counties involved. 

At least as far as Yarty is concerned, we maintain the status quo. Or not quite. As you will be aware, we have one of the lowest Council Tax rates in the country, the band D equivalent of £2.34 per week. This represented a rise of 2.9% - in line with inflation. As the costs of our services tend to rise above the rate of inflation, this is a substantial achievement arrived at through months of scrutinising our budgets and making savings across the board and a small amount from reserves which we had built up in the good times for recessionary times such as this. We have always been a lean operator but next year and thereafter we know we will have reduced central government funding and we have looked to closer working with our neighbours. 

We have, for example, worked with Teignbridge District Council on our Shoreline Management Plan, Mid Devon on housing, we are sharing our Environment Director with Exeter City Council, but perhaps most intriguingly we are sharing our Chief Executive with South Somerset District Council and are looking for more integrated working with them. Whilst we will both keep our individual identity and sovereignty, we anticipate considerable back office savings. This cross-county and cross-party co-operation has attracted national attention as the most ground-breaking and the largest in the country. Obviously in the Blackdown Hills, SSDC has been a funding partner since 1991 so some of us are already used to working together! Equally since the last County elections we now have 9 out of 11 of our East Devon County Councillors wearing two hats so we can look to greater co-operation across the board.

With the new year came an end to my two-year stint as Chairman of the Council, and my new post as Chairman of Development Management, a much more onerous and serious undertaking. Whilst a lot of planning applications are uncontroversial, a substantial number excite passions for and against so there will always be winners and losers and you’ll be really surprised to know that one person always gets the blame! Still, if you can’t stand the heat... On the plus side, we have established “pre-apps” which help an applicant 
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get the application into the best shape to complete the process, resulting in a speedier system, enabling good development and improving satisfaction ratings and exceeding targets.

At the Annual Rural Conference, the key issues were trying to establish (difficult) a potential Government’s policies and influence thinking (impossible), but we did have some impact at subsequent meetings and in March the Chairman of the LGA (Local Government Association) Dame Margaret Eaton agreed to take forward concerns many Members had on NHS provision – with particular regard to Honiton’s maternity unit and the Bungalow.

In the Hills, our “economic arm” the Making it Local LAG with East Devon AONB continues to be a market leader and we are especially involved with apprenticeship schemes such as the woodland workers with the Forestry Commission and Sylvanus Trust. There are details of projects already running and information on how to apply can be found on the Blackdown Hills AONB www.blackdownhillsaonb.org.uk or Making it Local websites www.makingitlocal.org .

DEVON COUNTY COUNCIL Annual Report April 2010
(read by Mr Storey)

It seems like yesterday that we celebrated winning the County elections amongst all the trauma of the expenses scandal up in London. Indeed on my second day at County Hall, I received a call from the local press wanting to know if I could justify having the highest travelling expenses at East Devon. Poor love hadn’t done the homework or would have known I had traversed the County and beyond in my own car as Chairman of the Council... When I discovered all the other Chairmen had been asked the same, I didn’t feel so victimised!

At the business end of things we had promised to tackle the ballooning debt (£614m) which we had inherited by having greater efficiencies – stripping out layers of bureaucracy where possible and supplying better services for less. This looked to be a tall order as we discovered, for example, that some of the extra “spending” on the roads proved illusory – the cost was there but the revenue was not! Nevertheless with no diminution in service I am pleased to say we have already reduced the County’s debt by £28m in ten months! Whilst it is usually easier at the start to make quick savings, in the longer term these can prove to be more difficult to achieve, we are nevertheless committed to our principles and will deliver best value.

When I started, Stuart Hughes (whip) asked me for my areas of interest to which I responded anything to do with the environment and economy – the result being the list of appointments above; some are fairly tenuous but should give me an exposure to more areas than if I’d been a bit more reticent! EEC Scrutiny has proved one of the more varied and I have been a member of a Task Group scrutinising Carbon Reduction commitment in schools – they are autonomous bodies but are responsible for almost 50% of our carbon footprint - £750k fine pa if we can’t show reductions. And then of course, along came a severe winter for the second year running.

Having lots of phone calls / emails, I asked for an emergency debate at Scrutiny and for my initiative was made Chairman of the Task Group scrutinising Highways Winter Maintenance. In for a penny... As everything these days has to be evidence-based, we have spent the last couple of months doing just that (we are still waiting for the Highways Agency - a national body in purdah because there is some sort of election on the go). We will then produce a report with recommendations to go to Scrutiny and then Cabinet. Whilst we have examined what happened in the really cold spell in January, we of course have the pothole residue problem which affects the whole country but as we have the largest County network of 8k miles, we get more 
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of them than anyone else. Ours is also a mature network – especially in rural areas – made from tar macadam until 1974. Whilst there are sometimes intervening protective layers, the bitumen we now lay is attacked by tar through the intermediate layers which are broken up by water penetration, exacerbated by freezing with inherent expansion. Some estimates put the cost of sorting Devon’s roads at £260m which is an investment I don’t see galloping over the horizon in the near future. Our recommendations will be addressing the areas we can sort.

All County Councillors have access to a £10k Locality Budget (which is not ours but your money after all!) and in the past I have channelled money to Awliscombe Village Hall for boiler repairs and the Eclipse Carnival Club (based in Weston at the Otter), Broadhembury for notice boards, Dunkeswell Village Hall for stage curtains, Honiton Allhallows Museum, the Baptist Church and Littletown Nursery for essential repairs, Monkton for Village Hall railings, Payhembury for the Tale Vale Community Players, Plymtree Church House Charities for essential repairs to affordable housing, Stockland Village Shop viability launch, Upottery Manor Room railings. The amounts are not large but can be useful as match funding for larger projects or helping small groups who might otherwise struggle.
REPORT FROM PARISH COUNCIL "VILLAGE HALL" REPRESENTATIVE:

The Parish Council Village Hall Representative, Mr Ken Jenner, gave the following report:

The village hall has had another good year although lettings have slowed recently.
The tiling on the ceiling has been replaced and has made a significant improvement on the appearance 

of the hall.

The School notice board will now be fixed to the rendered part of the front wall of the Village Hall so that it is away from parked cars and the roadway.

Late night parties etc., should now finish by 12.30 am and the hall vacated by 01.00 am.

The next big project is the refurbishment of the Ladies toilet area.

A bench seat, donated by the Hendys has been delivered but cannot be positioned until the redundant telegraph pole has been removed by British Telecom.

The hall has been host to many successful events this year including:-

The Village Pantomime

The W I Christmas Concert

The W I Flower and Craft Show

The Barn Dance (will now be bi-annual)
The Monthly Breakfast Club

And a variety of public and private functions.

There are high hopes for continued success.

Thank you.
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REPORT FROM NEIGHBOURHOOD BEAT MANAGER

PCSO Ms A Jones kindly gave the following report:
We are very pleased to report a continued substantial reduction in crime year on year and would attribute this to a series of late evening/night time activities undertaken by your Neighbouring Police Team throughout January to March 2010. The team have conducted a number of specific operations during the three month period aimed at disrupting night time acquisitive crime. We have continued to work with our neighbouring Forces and also utilised additional Devon & Cornwall resources, such as ANPR Dept (automatic number plate recognition), Traffic Sections, Dog Units as well as local officers. We have also received invaluable support from a number of members of the public who very kindly volunteered to act as “spotters” for the duration of the operations. 

For the period of 1/04/08 to 01/04/09 a number of 18 crimes were reported compared to 1/04/09 to 01/04/2010 whereby 11 crimes were reported.

REPORT FROM NEIGHBOURHOOD WATCH

The Parish Neighbourhood Watch Co-ordinator, Mrs Libby Dibble, submitted the following report which was read by Mrs Barnard in Mrs Dibble’s absence:

I believe quite a few people who do not have e-mail addresses have signed up for the Ringmaster Police Messaging Service so, one way or another, a good many people in the Parish now get information on crimes direct – luckily very few are committed in  this area!
There has been one episode of fly tipping in Churchill Lane at the end of FP 41.

Neighbourhood Watch is only as good as the people involved, and parishioners are asked to keep a watch on roads, traffic etc.,  and report any suspicious activities to their co-ordinator.

All seems fairly quiet but all residents are reminded to the vigilant.  Lock windows and doors when in  the garden during the good weather.  Keep all garden equipment away in locked sheds etc.

Etching pins are available for marking valuables and garden equipment with post codes.  This is strongly recommended as it not only helps the police to identify items, but also helps owners to recover their property.  It is also recommended that serial numbers from equipment are noted and kept in a safe place.  This helps to identify stolen property and re-unite it with its owner.
REPORT FROM PARISH VOLUNTARY FOOTPATH WARDEN

The Parish Voluntary Footpath Warden, Mrs Libby Dibble, submitted the following report:

Most of the paths and bridleways are in good condition.

Footpath 61 at Franklyns to Horsemoor has now been resurfaced. 
Red Lane is still ongoing but is to be surveyed soon with a view to improving surface drainage.
Pub Lane – lengthsman has carried out some work to improve the surface, putting down salt to kill the moss.

Conditions will not improve greatly until the problem with the drain running under Smallridge Lane can be resolved.  The Highways Department are aware of the problem.

MINUTES OF THE PARISH MEETING

5th May 2010

8.
REPORT FROM THE VOLUNTARY WEBMASTER

The Parish Council’s temporary Voluntary Webmaster, Mr K Jenner, gave the following brief report:

As I am only a temporary caretaker of the web site, I do not have any comments to make really.
My duties are only to keep the site up to date with information given to me from various sources.

This has been done over the last year and I will continue to do so until another Web Site editor can be found who has more time than I to devote to running this site.  Thank you.
REPORT FROM CHARITY REPRESENTATIVE

Mrs J Verplanke gave the following report:

Due to the small return on capital investment it was decided at the Charity meeting to reduce each recipient’s payment by £5.00 and not to replace deceased until income rises.  There are four beneficiaries in All Saints and Chardstock parishes.

OPEN FORUM FOR PARISHIONERS:

A]  Question: Is there anything  proposed for the planters at the front of the Village Hall as they are in a      very sorry state and do not give a good impression or welcome for visitors?
Answer:  Mr Jenner replied that a working party had been set up but this really was a Village Hall matter and would be discussed at the Village Hall Annual General Meeting on 17th May 2010.

B]   Question:
Following on from Clr Moulding’s report it was suggested that perhaps a grant towards the cost of new stage curtains could be applied for .  
       Answer:   The Council undertook to investigate the possibilities.

C]   Question:  Are there plans to replace the fencing and gate.  
       Answer:  Mrs Brickill stated that she was trying to secure some funding for this project and Clr Moulding asked if there were any prices to hand.  Mrs Brickill will liaise further.

D]   Question: Could  the dustbin, which is always in front of the notice board making it impossible to read anything on the board, be positioned to the rear of the notice board instead?
Answer:
Mr Jenner will make enquiries as to why it is placed where it is and report back.

E]
The attending parishioners wished to thank the lengthsman for this area who works extremely hard on our behalf.  It is believed he is due to retire shortly and Mrs Brickill emphasized the fact that there really needed to be a three/four month handover period so as the new lengthsman could get to know the problem areas within the Parish.

Clr Moulding stated that everyone was aware of the importance of keeping ditches clear so as they could catch the run-off from the fields which in turn helps with the condition of the roadways.

Mrs Bale reported that a great many of the underground pipe workings  were blocked and needed urgent attention.
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F]   Question:
The notice at the end of lane to Battleford Manor states that the lane is not a public footpath and this to be incorrect.

Answer:
Mrs Brickill stated  that this had been investigated at great length and the conclusion was that the lane was not in fact a footpath but only “a right of passage over” and was intended for the use by villagers wishing to gain access to the Church or school only.

G]   Question: What can be done about the porr state of the state of the road at the junction A358 and Goldsmith Lane?  Repairs had been carried out to some potholes leaving others unattended.  Recent works had resulted in a ‘trench’ being formed along the bottom section of Goldsmith Lane making the roadway generally unsafe and acting as a funnel for rainwater to drain down and over the A358.

Answer:
Devon County Highways are aware of the problem.    Workman are only authorised to carry out the work as scheduled on their work sheet.  No other work can be attended to however obvious the case may be.  Part of Mr Diviani’s remit is to try and combat and make changes to this type of working practice.  
With regard to the general state of roadways within the Parish it is possible to ask for a particular road to be upgraded to a higher category and therefore get greater priority when it comes to repairs.  The only problem with this is that for every road nominated for upgrade another within the parish has to be nominated for a down grade. 
DATE OF NEXT PARISH MEETING:

The date for the next PARISH MEETING, Wednesday 4th May 2011, commencing at 7.00 p.m.

The meeting closed at 8.05 p.m.

Parish Council Chairman: .............................................................

Date: ………………………..

