All Saints and District Village Hall

Minutes of the Committee Meeting held on
Monday 15th February 2010 at the Village Hall

1
Present


M Ellis (Chairman) (ME), C Bareham (Vice Chairman) (CB), Mrs A Bareham (Secretary) (AB), Mrs D Bale (DB), Mrs R Brickill (RB), Mrs J Hart (JH) and P Peach (Trustee) (PP).

2
Apologies


Apologies had been received from Mr D Allen (Trustee), P Blagden, J Dangerfield, Mrs B Foulkes, Miss H Galvin, K Jenner, Mrs G Retter, Mrs N Scott, Mrs F Snell (Trustee), Mrs S Spiller (Trustee) and Mrs J Verplanke.

3
Minutes of the Meeting held on 17th November 2009


The minutes of the previous meeting were agreed and were signed by the Chairman as being a true record.

4
Matters Arising

· The difficulty in turning off the cold water tap in the ladies toilet persisted.  ME was to effect a temporary repair prior to the planned complete refurbishment.

· British Telecom had still not removed the redundant pole in the planned position of the bench seat, which  ME was to follow up yet again.  ME was also to organise the hard standing that would be required for the seat and it was hoped a celebration marking its installation could be held in the spring.
· CB was to organise a working party during the Easter holiday to re-sand and re-seal the hall floor.
5
Treasurer’s Report

Nancy Scott, being absent, had submitted a Treasurer’s Report subsequent to the meeting, a copy of which is attached to, and forms part of, these minutes.

6
Refurbishment of Ladies’ Toilets

CB presented a specification of works for this project, which was unanimously accepted by the Committee.  It was agreed it would be more cost effective to split the work between the different trades and CB undertook to obtain prices.  The Committee entrusted further decisions to a sub committee of CB, ME and Nancy Scott.  PP thought there may be a spare, comparatively new, hand dryer in the loft and this was to be investigated.  This project was to be put in hand as soon as possible.

7
Member Reports
CB reported on a number of maintenance items:-

· A new panic latch had been fitted to the fire doors on the left hand side of the hall as you face the stage.  The old latch had been stiff to operate.

· Minor remedial work was required to the ceiling following the replacement of the tiles.

· There had been an extraordinary amount of extra space heating during the recent cold weather.    It was uncertain whether the boiler had a frost stat and CB was to make further enquiries.

· CB was to remind Morgan to include servicing of the boiler in his routine and also to service the gas cooker.  It was noted that the latter was a matter of public health and should be addressed urgently.

CB reported that lettings had been rather slow recently and he had been obliged to follow up a bad debt.  Although not part of normal routine, and a sad reflection of our times, it was suggested that the money should be taken in advance where hirers were unknown to the Committee.

8
Any other business

RB advised the meeting of funding that was being made available, specifically for such projects as kitchen refurbishment, by “Making it Local” in combination with the Blackdown Hills.  It was agreed, unanimously, that this should be pursued and should go through the Committee rather than the Parish Council.  In order to make the application RB would need the date the kitchen was last refurbished, costings and how much the Committee was able to contribute.  A small subcommittee was to be formed which would include representatives of the WI and the Breakfast Fare team.  In the meantime DB was to ascertain the date the kitchen was last refurbished, Nancy Scott was to be asked to advise on the Committee’s contribution and CB, after consultation, would draw up a proposed plan and ascertain likely costs.

9
Next Meeting


The meeting closed at 8.15pm. The next meeting to be held on Monday 17th May 2010 at approximately 7.30pm, immediately following the Annual General Meeting which was to take place at 7pm..

