All Saints and District Village Hall

Minutes of the Committee Meeting held on
Monday 17th May 2010 at the Village Hall

1
Present


M Ellis (Chairman) (ME), C Bareham (Vice Chairman) (CB), Mrs A Bareham (Secretary) (AB), Mrs D Bale (DB), Mrs R Brickill (RB), Mrs B Foulkes, P Peach (Trustee) (PP), Mrs G Retter (GR), Mrs F Snell (Trustee) (FS) and Mrs J Verplanke (JV).

2
Apologies


Apologies had been received from D Allen, P Blagden, J Dangerfield, Miss H Galvin, Mrs J Hart, K Jenner, Mrs N Scott and Mrs S Spiller.

3
Minutes of the Meeting held on 15th February 2010


The minutes of the previous meeting were agreed and were signed by the Chairman as being a true record.

4
Matters Arising

· The difficulty in turning off the cold water tap in the ladies’ toilet persisted in spite of ME having replaced the taps.  The taps in the men’s toilets had also been found left running on occasions.  It was envisaged these problems would be resolved when the toilets were refurbished in August.

· British Telecom having removed the redundant pole in the car park, ME was to progress the installation of the bench seat.
· The project to re-sand the hall floor had been deferred and it was hoped to carry this out at the time of the toilet refurbishment when bookings were low.
· The boiler had been serviced and the gas cooker overhauled.  A spare cooker part needed repair or replacement.  The Engineer had not carried out a gas test (required for a Landlord’s Certificate), as requested, in view of the cost at £45 + VAT.  However, the committee reaffirmed that this should be carried out.
· The planned refurbishment of the ladies’ toilet was within budget and work was scheduled to take place in August.  The decorating contract was to include the lobby area.
5
Treasurer’s Report

In Nancy Scott’s absence it was noted that the Profit and Loss Account for the year to date, which had been audited, had been presented at the Annual General Meeting.  The Treasurer was to present a full report at the next ordinary meeting.

6
Location of Hall Dustbin

The Parish Council had asked the Committee to consider re-siting the hall dustbin as it was felt to be an unsightly hazard in its current position.  The cleaners were to be asked to move it close to the kitchen door when not at the kerbside for collection.

7
Member Reports
· BF was to remove and dispose of redundant ash trays and those lost property items that had been left in the kitchen for many weeks.

· The WI had a large supply of green chinaware, now surplus to their requirement.  If offered, the Committee would accept these with gratitude.  BF to check with the WI and, if endorsed, volunteered to sort the remaining crockery and dispose of any unwanted pieces.

· PP had checked the emergency lighting and brought the Committee’s attention to the importance of maintaining the record book.  He had noted that there was a fault on the circuit board serving the lighting to the disabled person’s toilet and that the cover to the alarm light was broken.  It was also noted that a new bulb was required to the external light fitting, which CB volunteered to fix.

8
Any other business

· Stanley Bale had offered to maintain the memorial tree area at an agreed rate.  The offer was unanimously accepted.

· RB suggested that, as no barn dance was to be held this year, funds may be raised by holding a Mad Hatter Tea Party.

· A complaint had been received of unauthorised parking of a commercial vehicle and trailer in the village hall car park.  The matter having previously come before the Parish Council, RB was able to give background information.  The Committee gave careful consideration to the dilemma faced by the driver but, whilst fully sympathetic, felt this could not be allowed to continue.  The Secretary was to write to the driver accordingly.

· The Committee expressed its gratitude to BF and RB who offered to arrange the cleaning and re-fire-proofing of the curtains whilst the toilet refurbishment work was under way.

· Concern was expressed that the external fabric of the building was in very poor condition and needed extensive maintenance work.  CB was to prepare a specification of work and obtain prices for this.

· In view of the likely cost of the external maintenance it was decided the kitchen refurbishment should be deferred for the time being.  East Devon District Council had offered a grant of £1,000 towards the project and RB was to enquire whether this could be reallocated to the external works.  In any event the kitchen plans were still to be progressed in readiness.

9
Next Meeting


The meeting closed at 8.10pm. The next meeting to be held on Monday 16th August 2010 at 7.30pm.

Signed
M Ellis (Chairman) 16th August 2010


