All Saints and District Village Hall

Minutes of the Committee Meeting held on
Tuesday 17th November 2009 at the Village Hall

1
Present


M Ellis (Chairman), C Bareham (Vice Chairman), Mrs A Bareham (Secretary), Mr D Allen (Trustee), Mrs D Bale, P Blagden, Mrs R Brickill, J Dangerfield, Mrs B Foulkes, Miss H Galvin, K Jenner, P Peach (Trustee), Mrs G Retter, Mrs N Scott and Mrs F Snell (Trustee) and Mrs S Spiller (Trustee).

The Chairman opened the meeting by paying tribute to Ken Mead, a past Chairman and Trustee who had given the parish many years’ service.  ME had sent a message of condolence to his widow, Mary, on behalf of the Committee.

2
Apologies


Mrs J Hart and Mrs J Verplanke.

3
Minutes of the Meeting held on 17th August 2009


The minutes of the previous meeting were agreed and were signed by the Chairman as being a true record.

4
Matters Arising

· The ceiling work, having been completed since the last meeting, had made a significant improvement to the appearance of the hall.

· Outstanding building work to the chair store had been completed subject to decoration, but that to the men’s toilet still required finishing.  ME to follow this up with the builder.

· The grille covering the smoke extract fan over the stage had been modified to reduce the noise.

· In spite of the apparent success of remedial work to ladies’ toilet there had been further incidents of flooding, apparently coincident with heavy rainfall.  ME undertook to apply silicone sealant.

· The cold water tap in the right hand basin in the ladies was so stiff to turn off that it had been left running on occasions.  ME was to seek the services of a plumber.

· In view of the high quotations for re-sanding the hall floor alternative means of maintenance were suggested.  It was noted that earlier advice had been that the wood could not take another sanding and it was suggested that Alf Day, previously the hall caretaker and previously of Sector Lane, might be contacted for further advice.  CEB to carry out enquiries and arrange a working party during the Easter school holiday.
· The bench seat donated by Sheila and Don Hendy had been delivered and was housed at Alston Farm.  It could not be positioned until BT and removed their redundant pole and ME was to follow this up.
· The Committee thanked DB for organising the table top sale which had made an overall  profit of £144.30 for hall funds.
· The Barn Dance had been a great success in terms of enjoyment but, as the steady decline in numbers over the last three years had continued, it was decided to make this a biennial event.  Hence the next one would be held in 2011.
· RB had investigated the possibility of funding for the maintenance of the boundary fence between the car park and the memorial trees but confirmed that no funding was available.  She reiterated that part of the problem in securing funding was that the Committee held significant sums in its bank accounts.  ME would go ahead with the replacement of the gate, for which funding was already in place;  maintenance of the fence was to be carried forward.
· The question of acquiring table tennis equipment was not to be progressed.
· The arrangement of a Gardeners’ Question Time was to be carried forward until the Spring.
5
Treasurer’s Report

NS tabled interim accounts, a copy of which is attached to, and forms part of, these minutes.  The position remains healthy, the extraordinary expenditure in respect of the replacement ceiling having been allowed for.

6
Celebrate All Saints 2010


HG described some of the events already planned for the weekend of 16th/18th July 2010, which had been conceived to recognise and celebrate all that is great about being a member of this community.  She asked for maximum support, participation and bright ideas.  The Committee supported the project wholeheartedly and BF proposed, PB seconded that the hall and grounds be made available at no cost for the whole of that weekend;  the proposal was carried unanimously.  Although the project did not seek to make a profit there would be costs;  however, should a profit be made HG advised it was to be distributed amongst local organisations.

7
Time Limit on Late Night Parties


A quorum of the Committee had agreed that letting rules, which could take precedence over the hall’s legal rights, should restrict late night parties inasmuch as all activity should now end no later than 12.30 am, with the hall vacated by 1am, any day of the week.  This change of rule had resulted in one cancellation but this was not felt, overall, to be a disadvantage.  A complainant had been advised of the rule change.  CB proposed and PB seconded that the decision of the quorum be endorsed by the Committee;  the proposal was carried unanimously.

8
The Beacon


The Millenium Beacon, previously sited on Beacon Hill, had fallen into disrepair and been removed from the site and stored at Churchill Farm.  The Committee had been asked to consider re-siting it within the hall car park but circumstances had overtaken the request.  Although not within the hall’s remit, ME had ascertained that the Brooks family was willing to house the structure and to allow it to be moved to and from the original site on special occasions.  ME offered to weld the brazier and RB repeated the Parish Council’s pledge to fund the gas on special occasions.  SS advised that the next special occasion would be the Queen’s diamond jubilee in 2012.

9
The School Notice Board


The School had requested permission to fix a notice board for parents to the side of the hall.  It was agreed that this could be done on the rendered wall to the bar kitchen which, it was considered, would be safely apart from the area where cars would circulate, subject to the fabric of the wall being strong enough.  An alternative position was suggested in the area of the new bench seat;  however, the exact siting could not be confirmed until after the seat had been positioned.  Mrs Hollidge to be advised and to make the choice.

10
Member Reports
There were no member reports.

11
Any other business

· Given the health of the hall funds it was suggested that the next refurbishment project should be considered.  Suggestions were the ladies’ toilet and the kitchen and it was agreed to progress the refurbishment of the ladies’ toilet.  AB was also to investigate the cost and practicality of acquiring table trolleys.

· One of the gas rings on the range cooker needed maintenance and JV was to be asked to arrange for it to be serviced and the part repaired.

· The WI had requested that the hall piano be tuned before the Christmas concert, at an approximate cost of £60/70.  The meeting agreed.

· It was noted that a new gas meter had been installed, the old one having proved completely disfunctional.  The gas board was to make an estimate of the gas that had probably been used.

· It was noticed that one of the new hall lights had a crack in the diffuser;  this was to be changed with the one over the stage, where the crack would be less noticeable.

12
Next Meeting


The meeting closed at 8.30pm. The next meeting to be held on Monday 15th February 2010 at 7.30pm.

