
Minutes of the ANNUAL PARISH MEETING OF ALL SAINTS PARISH COUNCIL 
Held on Tuesday 1st March 2016 at All Saints Village Hall, ALL SAINTS 
 
Meeting convened at 7.00pm, and the acting Chairman, Cllr. Robert Speed, welcomed all in 
attendance and pointed out fire exits and outlined fire evacuation procedure. 
 
Present: 
 
Cllr. Robert Speed (Acting Chairman), Cllr. Anthony Nixon, Cllr. Jacqui Hubbard, Cllr. Doreen 
Bale, DCC Cllr. Andrew Moulding (arrived 7.20pm). Kevin Feeney (Tree Warden), Libby 
Dibble (Hon. Footpath Warden) 
 
Members of the Public. 
 

1) Apologies 
 
Cllr. Forbes (Chairman), EDDC Cllr. Paul Diviani, Janet Verplancke (NHP), Police 
Representative, Dave Wicken (Webmaster) 
 
2) To receive minutes of Parish Meeting held on Wednesday 4th March 2015. 
 
These had been previously circulated to members. Proposed by Cllr. Speed, and 
seconded by Cllr. Bale. Approved and signed as a true record by Cllr. Speed. 
 
3) Matters arising from these minutes. 
 
None. 
 
4) Report from the Chairman of Council, Cllr. Alistair Forbes 
 

Welcome all those present to the Annual Parish Meeting. 
 
Your new Parish Council, elected in May 2015, was firstly faced with the challenge of 
appointing of a new clerk after Shelagh Barnard's well planned resignation. 
 
The loss of our long-standing and highly regarded Clerk was overcome, not without its 
problems, by late summer when Paul Hayward was installed in the post. In the subsequent 
months, our clerk has very much lived up to our expectations and in due course I believe the 
parish will benefit greatly by his well-researched advice, training and professional 
competence. 
 
Apart from the permanent battle to get EDDC to accept the Parish Council's advice on 
planning matters and allow that we might deserve a little more careful consideration by the 
officers than we have previously seen, we were (in our first full year of office together) 
engaged with developing a neighbourhood plan for the village that can be enshrined in law 
and give us the protection from inappropriate development that (apparently) the very 
carefully produced Village Plan produced in 2003 is unable to do.  
 
At the time of writing, our nascent Neighbourhood plan is temporarily suspended pending a 
review of the implications of the newly adopted EDDC Local plan and hopefully once this is 
completed, we can all co-operate as a Parish to develop the neighbourhood plan to provide 
such protection once again. 



 
Our second priority was to revamp our annual Precept which will be put to the parish at the 
May meeting and which has to allow for far greater participation by the village in our own 
parish hedge and verge maintenance and (if I had my way) pot hole repairs. Both County and 
District Councils are applying austerity measures as to the services they can provide which in 
turn leaves us, including Parishes Together, working out how and what we should do with 
local controlled labour, paid for by parish tax-payers. 
 
In my mind, using local contractors funded by precept, we could do a better and more 
focused job but to allow this, the top-heavy rules and regulations that constrain the Parish 
Council must be swept away and quickly. We could be far cheaper if one just observes 
various small works being carried out from time to time in local area by staff from the higher 
authorities; Distance, lack of urgency, number of men and volume of equipment must all 
contribute to vast overspends and under satisfactory results. It should be noted that we are 
still awaiting the highways action on the new yet deteriorating road surface laid over a year 
plus between the All Saints and Tytherleigh on the A358. 
 
We, as a parish council, recognise the pressures faced by the County Council in balancing 
their books but this is scant consolation to residents of All Saints parish whose rural roads 
are rapidly becoming unsafe and dangerous to travel on and it for that reason that we will 
be seeking to negotiate with the relevant bodies at County Hall to take over the 
responsibilities of such maintenance as time goes on. It goes without saying that any 
information about road defects should be conveyed to the Clerk as soon as possible so that 
he can liaise with both the Highways Officer and our County Councillor to make the 
necessary repairs before the problems worsen. 
 
I would like to take this opportunity to thank the small army of volunteers who help to keep 
the Parish ticking along; not least, Libby Dibble, Craig Ellis, Kevin Feeney, Dave Wicken, 
Neighbourhood Watch team and all of the Hamlet representatives. Thanks too to our Rural 
Neighbourhood Policing Team who do a sterling job, within the limits of the funding they 
receive from higher up the chain. 
 
Thank you to Ann Carter for producing the excellent Parish Newsletter which is delivered to 
every household in the Parish and which is always well received and well-read.  
 
Thank you to all the volunteers who provide sustenance at the monthly Breakfast Fayre; a 
source of not only delicious food, but also (and perhaps more importantly) community 
engagement and a sense of togetherness. 
 
I would like to thank Councillors Paul Diviani and Andrew Moulding for their active 
assistance in Parish Matters and I hope that, with the change in our meeting day from a 
Wednesday to a Tuesday, we will see them more often than we have in the last few years. 
 
I must, of course, thank my fellow Parish Councillors who all give up large amounts of time 
and effort – at no personal gain – to serve as the elected representatives on the Council, for 
the greater benefit of the parish. Without these 4 individuals, and tens of thousands like 
them around the country, local people would have no say in the democratic process and for 
this alone, they have my utmost appreciation and thanks for what is, in essence, a thankless 
task. 
 
 



Finally at the following meeting, you will have an opportunity to discuss the celebration of 
the Queen's 90 Birthday in the parish. I do hope we can come up with something the village 
will feel comfortable with and will mark such a milestone in our lives. The Parish Council is 
here to support the parish wherever it can but events such as this are not achieved by 
committee decisions but by community spirit and participation.  

 
 

5) Report from Devon County Councillor, Andrew Moulding. 
 

I am pleased to present my annual report as County Councillor for the Axminster Division. 
Amongst the topics debated in the Place Scrutiny committee, which I have chaired this year 
have been Public Transport, the County Council’s Energy Strategy, Young People and 
Employment, the future of the Library Service, Civil Parking Enforcement, Flooding, Speed 
Limits, Cranbrook, Broadband and the condition of pavements.  
 
County Council Budget 
 
Over the past five years the County Council has needed to make savings of £174 million. This 
year (2016/17) a further saving of £34 million has been required as a result of the 
Government’s latest Comprehensive Spending Review. However, this has been eased by £8.4 
million, thanks to additional Rural Service Delivery Grant and transition funding. The County 
Council’s share of Council Tax is set to go up by 3.99% which includes a 2% Social Care 
Precept. As a consequence of the additional grant aid, the County Council has put additional 
funding into Social Care Resilience, Highways related emergencies via partnership with 
Bellwin, Highways Drainage and Safety Defects, Citizens Advice Bureaux and Dartington 
School. 

Axminster Hospital 
 
I have attended countless meetings with local doctors, the League of Friends, the New Devon 
CCG, etc. to enhance the facilities at Axminster Hospital. I was very disappointed with North 
Devon Healthcare Trust and the CCG for not re-opening the in-patient beds at the hospital, 
which is so important to residents of Axminster and surrounding villages. I very much hope 
that the hospital will remain vibrant with its day surgeries and outpatients clinics, which I 
hope may be extended, particularly if the RD&E are awarded the contract for the provision of 
health services. We must maximise the potential of the hospital for a wide range of services, 
including the provision of end of life care, so that we will have a facility of which Axminster 
and its adjacent villages can be proud. 
 
New Electoral Arrangements 
 
The Local Government Boundary Commission has determined the new arrangements for DCC 
divisions. I am pleased that All Saints has now been “restored” to the Axminster Division, but 
concerned that the Commission has confirmed a great swathe of parishes stretching from 
Whimple in the west to Chardstock in the east. Together with two volunteers, I put forward a 
solution to the allocation of electors to each division, which resolved the difficulty of 
establishing divisions in Exmouth and Broadclyst with 2 councillors in each division. At the 
same time each division would have a market or coastal town as its hub. 
 
Parishes Together Fund 
 
I am delighted that All Saints has joined with Chardstock to provide essential drainage and 
ditch maintenance work through the Parishes Together Fund.  



 
Locality Budget 
 
I trust that All Saints will suggest a project which I can support through the Locality Budget. 
 

6) Report from East Devon District Councillor, Paul Diviani. 
 
Apologies received. No report. 
 
7) Report from All Saints Village Hall representative, Cllr. Doreen Bale. 
 
Over the past year, the Village Hall received a grant to replace the floor in the bar area 
and also to enable the fire exit doors to be replaced. The Panto society helped to fund the 
new carpet and also improvements to the stage curtain. 
 
8) Report from Police Representative. 
 
No reported crimes in the Parish in January and February 2016. Reports of Tradesman 
vehicles being broken into in Axminster Town Area. Crimes for January – December 2015; 
20 crimes. 
 
9) Report from Neighbourhood Watch Co-Ordinator 
 
Bill Coltham outlined the purpose and scope of the Smallridge NHW group and reminded 
those present that they try and separate the “wheat from the chaff” in terms of 
information circulated. He also reiterated his belief that rural crime was consistently 
under-reported and that parishioners should continue to be vigilant and to secure their 
outbuildings and external property. 
 
10) Report on P3 (Parish Paths Partnership) from Mrs Libby Dibble. 
 
Footpath Modification/Diversion Order for FP60 has been withdrawn 
FP36 Beacon. New gate. 
BW72 Repair to slamming post / adjustments to gate 
FP34 Churchill Farm. 2 x Directional Fingerposts installed. 
FP42 Adjust Latch 
BW38 Holly Farm. Cut back vegetation 
FP61 Forboys. Cut back vegetation. 
 
Future Work planned. 
 
FP41 Knights Farm. Re-instate path and improve drainage if funding available 

 
10a) Report from Kevin Feeney, Tree warden 
 

In 2015 I offered advice to a local landowner who had some poplar trees that were so 
diseased that they were a significant safety hazard to people travelling along a nearby 
road.  I liaised with the EDDC Senior Arboricultural Officer to ensure that there would be no 
legal issue with cutting them down. This was successfully resolved. 
 
 
 



I also monitored the status of the 3 trees in the parish with Tree Preservation Orders (TPOs). 
 
In October I did some personal training on traditional techniques of West Country hedge 
laying. 
 
I am also (slowly but surely!) putting together a website relating to the parish's trees. 
 
As usual in the summer I assisted with the annual program called Axe Invasives which aims 
to eradicate foreign species such as Himalayan Balsam, Giant Hogweed and Japanese 
Knotweed.  I helped the coordinator of the program on 3 sessions of Himalayan Balsam 
clearance along the River Axe.  This program is having a cumulatively positive effect, 
allowing native species to recover and helping stabilise the river banks. 
 
The forward plan will be to again offer help and advice as and when necessary on both tree 
matters and other wildlife issues.  I will also continue to contribute to the Axe Invasives 
program.  This is by the way open to all parishioners: the more the merrier! 
 

 
 
11) Report from Webmaster, Dave Wicken. 
 
During the last 12 months, I continued to assist the Parish Council with their website – 
aspc.org.uk – and developed the site to take on board the requirements of the 
Neighbourhood Plan Steering Group in March / April. The new clerk started in September 
and he and I have been working to update all sections of the website with new content 
and important local information. I have also added new sections for the forthcoming 
transparency code compliance and to accommodate the significant amount of 
paperwork that will be required to be included on the website in order to allow the parish 
council to apply for its Foundation Quality Award in Local Governance and 
Accountability. 
 
The website will keep developing over time and I would welcome suggestions and 
comments from parishioners to help me, and the council, provide the best, most 
informative site that we can, for the benefit of everyone in the parish. 
 
12) Open Forum for Parishioners. 
 
Cllr. Moulding received a question from Mr. Coltham regarding building developments in 
Axminster Town and the resultant traffic increase. Cllr. Moulding advised that the 
increase in building as a result of the adopted local plan will be felt especially keenly in 
Axminster, and that plans were afoot for the building of a “relief road” preferably as a 
precursor to any subsequent development and approaches were being made to the 
L.E.P and Central Government via the MP, Neil Parish, to facilitate this via funding 
streams. Axminster Town Council was proceeding with their own Neighbourhood Plan 
which will encompass a Traffic Management Survey, the results of which would be 
shared with ASPC. 
 
13) Date of next meeting: 
 
7th March 2017 Tuesday. 7pm. 
 

14) With no further business to attend to, the parish meeting closed at 7.28pm. 


