ALL SAINTS PANTOMIME SOCIETY
MINUTES
of the

ANNUAL GENERAL MEETING
held on
th
Monday 15 April 2019, 7.30pm, at All Saints Village Hall

as yet unapproved

Present
Jacquie Baggott, Mark Brooks, Dave Wicken, Shelagh Barnard, Steve Holt, Rita Holt, Clive
Bareham, Anthea Bareham, Jean Shaw, Michael Shaw, Jayne Hart, Katie Brookbanks, Mike
Brookbanks, Michael Pritchard, Hilary Pritchard, Gay Atkinson, Jane Pollard, Angela Drake,
Janet Verplanke, Tim Pedder, Liz Pedder, Sue Reynolds, Barbara Foulkes, John Foulkes,
Caroline Storey, Alan Storey, Clive Morgan, Lynda Porter, Brenda Bateman
Apologies
Apologies for absence received from: Christine Galvin, Annie Russell, Janet Hardy Brooks,
Clive Porter, Diana Jenner, Ken Jenner, Carole Baulch, Cohen Baulch, Kevin Baulch, Chris
Legg, Lorna Legg.
Minutes of the last AGM
Minutes of the 2018 AGM had been made available via the ASPS web-page. They were
agreed to be a true record and duly signed by the Chairperson.
Matters Arising
No matters arising.
Chairperson’s report
Please see separate document.
After Steve thanked the many contributors to Mother Goose, members at the meeting also
thanked him for all his hard work for the ASPS. Steve also commented that the Arc charity
could not believe how much money we had raised.
Secretary’s report
Dave Wicken reported that, during the last year, as secretary, he had minuted meetings,
created a new logo for the society and kept our web-page up to date. Also, now on the
internet is our new Facebook page which has been set up for us by Steve Holt. Steve
reported that a substantial number of people have visited it and used it, for instance, to
enquire about how to get tickets for our performances. It was also reported that a publicity
photograph had been taken of the ASPS committee handing over the £1,000 cheque
donation to the Arc charity, which will hopefully appear in the local press etc soon.

Treasurer’s report
Following a highly successful production I would like to thank both performers
and all the many support personnel. Without ALL a production just would not happen.
Thanks to all of you I am pleased to report that our ticket sales were strong and in spite of a
snowy first night most people who purchased tickets did eventually get to see the panto even
if not on the correct night. A big ‘thank you’ to everyone for making this possible.

Ticket sales amounted to
£1846.00
Miscellaneous sales
(Bar, raffle, ice creams,
Programmes and advertising) £1441.00
Cost of production
Cost of Miscellaneous sales
Annual Hire of Village Hall
NETT INCOME

£3287.00
£660.00
£818.00
£400.00

£1878.00£1408.00

It was unanimously agreed to donate £1000 to ARC which left a balance of £408.00
to add to the reserves so we move into the next production with a very healthy balance of
£1900.00.

Election of Officers
The three committee members said that they were willing to stand again. Gay Atkinson
proposed that all three should be re-elected. Hilary Pritchard seconded this and it was
carried unanimously.
Chairperson: Steve Holt, Secretary: Dave Wicken, Treasurer: Shelagh Barnard.
GDPR / membership
The Secretary explained the new form which members were asked to sign at the meeting.
By signing it, ticking the appropriate boxes, and paying their £1 subs, people both become
members for the year and agree to the ASPS’s GDPR (data protection) statement, allowing
the society to, for example, contact them via email. The GDPR statement appears on the
society’s web-page.
Next production
SH asked for volunteers to be our script-writers. Gay Atkinson and Dave Wicken had
already said they were willing to take on the role. DW said a team of three had worked well
in recent years. SH reported that Angela Drake did not wish to be director this year, so a
volunteer was requested for this role.
Date for read-through
The read-through will take place on Monday 23rd September 2019 at 7.30pm in the Village
Hall.
Summer Social
The meeting agreed we should have another Summer Social this year as last year’s had
been a success. Requests were made that it shouldn’t be in July nor on 7th Sept.

Possible merger of After Show meeting with AGM from 2020
No one at the meeting had any objections to this proposal, so next year there will be a
combined meeting at an intermediate date at about the end of March.
At what point in the year should we decide our nominated charities?
The meeting agreed that the decision should not be made too early, and that about two
weeks before Christmas was about right. This would be done at a rehearsal, but as not
everybody would be present, the secretary would email all members to make sure that no
one had any objections to the suggested charity(s).
Ethos statement
Members had seen the proposed Ethos Statement in advance of the meeting. It was
approved by the meeting and will now appear on our web page.
Any Other Business
Chair reported that it may be the case that the ASPS should take out insurance. At the
moment it is not clear if we are covered by the Village Hall’s insurance, for example at an
event for which we have sold tickets. We hope to receive clarification in the near future.
Barbara Foulkes asked if there was a national organisation of pantomime societies, which
might be able to join and receive insurance at an advantageous rate. Michael Shaw said
that we should also look into PAT testing of the ASPS’s electrical equipment, such as our
lighting gear.
.
Meeting ended at 8.15pm

approved:

………………………………………….… ( Steve Holt: Chairperson )

Date: …………………………..

